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EXECUTIVE SUMMARY 

The deliverable 8.8 “ARSINOE Newsletters #1, #2 and #3” has been developed in the context of the 
ARSINOE Work Package 8 ‘Impact maximization, Exploitation, Communication, Dissemination, Outreach, 
Replication’ whose objectives are to maximise the impact of the project by raising awareness, 
communicating around the project activities and disseminating results. 

The purpose of this document is to present an overview of all the main information concerning the 
project’s newsletter, as a powerful tool to successfully disseminate the project’s developments and reach 
out to the targeted stakeholder groups. In particular, the deliverable outlines information about the 
newsletter’s use, presenting the key objectives of this action and the targeted audiences, the structure 
of the newsletter, and frequency, as well as the evaluation and monitoring process that is followed to 
track the newsletters’ performance.  

The ARSINOE newsletters are distributed on a bi-annual basis, covering the most important ARSINOE 
developments, events, outcomes and other relevant information. All the content in the newsletter is 
published in English. Each newsletter is disseminated through the MailChimp platform and then is 
uploaded on the project website and shared on the project’s social media, as well.   

The first newsletter of the project was released in September 2022. The second joint newsletter with 
other three EU-funded projects REGILIENCE, IMPETUS and TransformAr was released in November 2022. 
The third ARSINOE newsletter was released in March 2023. Three more newsletters are expected to be 
published by the end of the project and included in the deliverable D8.14: Newsletter #4, #5 and #6 which 
will be out at the end of the project (M48). All the newsletters of the project are currently accessible 
through the website and are also featured in the annex section of this document. 
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1.0 INTRODUCTION 

Building smart communication channels and tools that effectively raise awareness on the ARSINOE 
technologies and benefits, and foster interaction with the target audiences is key to the successful 
development and impact creation of the ARSINOE project. 

Newsletters are considered one of the most direct communication means for the project’s outreach and 
the bi-annual ARSINOE newsletters are a tool selected for ensuring the effective dissemination of the 
project’s continuous developments and advancements. 

In this context, this document aims to present an overview of all the main information concerning the 
newsletter’s use, structure, frequency and evaluation. Specifically, the second chapter presents the 
objectives and the importance of the newsletter regarding outreach to all the key stakeholder groups. 
The third chapter focuses on the structure of the ARSINOE newsletters, and the fourth chapter highlights 
the frequency intended for the newsletters’ release. The last chapter is dedicated to the evaluation and 
monitoring process of the newsletters. 

This deliverable also includes the three released ARSINOE newsletters. The upcoming newsletters of the 
ARSINOE project will be featured in the D8.14 deliverable “Newsletters #4, #5 and #6” that will be out by 
the project’s end. 

2.0 NEWSLETTER USE 

In today’s online media landscape, there are several options to engage with a project’s audience, from 
social media posts and website articles to marketing campaigns and newsletters. Despite the wide range 
of options, though, email newsletters remain a necessary and powerful tool to increase a project’s 
visibility and ensure its successful dissemination to the target community. 

An email newsletter dedicated to the ARSINOE project enables an increased understanding and 
knowledge of the project, its technologies, case studies, and its long-term benefits. Through the 
newsletter, the ARSINOE audience gets a broader and clearer picture of what the project is about and 
how they could become engaged with its future developments. 

2.1 Objectives 

In this context, the ARSINOE newsletters are considered an important tool for: 

• Demonstrating the ARSINOE knowledge, expertise and benefits. 

• Keeping our audience updated with relevant and informative content. 

• Attracting our audience to engage with the project via the opportunities published in the 
newsletter. 

2.2 Target audience 

The ARSINOE project has a diverse list of targeted stakeholder groups, including, amongst others: local 
authorities, regional governments, EU policy makers, academic/scientists/researchers, NGOs, business 
and industry representatives, media and the general public. 

A dedicated email newsletter is the best tool to reach all the different stakeholder groups simultaneously 
and to capture their attention and widen their scope on what they can learn from the project and how 
they can benefit from it. The newsletter content aims to respond to the interests and needs of the 
ARSINOE audience and the diversity of their profiles.  

At the same time, including the newsletter’s subscription information on the website, as featured below, 
allows any website visitor interested in receiving ARSINOE news to automatically subscribe to the 
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newsletter’s email list. This helps grow the ARSINOE email recipients list and the size of the community 
following the project’s updates. 

 

Figure 2.1 Screenshots from the newsletter subscription form on the ARSINOE 
website  

In parallel, a number of tactics will be implemented to increase the number of newsletter subscribers and 
open rates: 

1. The newsletter is cross-promoted with other newsletter creators who have audiences relevant 
to ARSINOE. 

2. The newsletter link is shared with the whole consortium via email to ensure everyone is aware 
of the newsletter and acts as ARSINOE ambassadors by reading it and re-sharing the newsletter 
through their networks. 

3. Social media followers will be invited to subscribe via a post or tweet, asking them to invite 
friends and followers to join the ARSINOE newsletter. 

3.0 NEWSLETTER STRUCTURE 

To provide readers with a 360-degree update of what is happening in the project, the envisioned 
structure of the newsletter includes four main sections: 

• The first section focuses on the most important past activities and highlights of project. 

• The second section points out the most recent/current project activities. 

• The third section of the limelight shows the occasions where ARSINOE was presented. 

• The fourth section is dedicated to the additional project’s developments and latest videos 
published on YouTube 

• At the end of the newsletter, an agenda of ARSINOE related events is featured.  

While the intention is to follow the same structure for every newsletter edition, the structure above will 
always be adjusted to the specific news agenda of each edition. Thus, the newsletters may have slightly 
different formats to adequately represent project news and respond to our readers’ needs. 
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3.1 Newsletter template 

To incorporate all the planned news items and features for the first edition of the ARSINOE newsletter, a 
newsletter template has been created on MailChimp, combining several different elements as presented 
below: an opening section, space for various news items, and videos. The template will be updated and 
enriched with more sections and items according to the news agenda of each newsletter. 

 

Figure 3.1 Opening section of ARSINOE newsletter template   

 

 
 

 

Figure 3.2 Main and final section of ARSINE newsletter template  
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4.0 EVALUATION & MONITORING PROCESS 

Distributing the newsletter through the MailChimp platform provides us with several options for 
monitoring and evaluating the newsletter’s performance. 

4.1 Subscribers’ Statistics 

The first newsletter of the project was released in September 2022 to a number of 63 Mailchimp 
subscribers, whereas now six months later, the subscribers list counts 296 contacts. The increase of the 
subscribers over the previous months is depicted in the graph below. 

 

 

Subscribers’ Locations 

When it comes to our subscribers nationalities, MailChimp offers us some information on the top four 
countries that are subscribers are coming from with Greece, Spain, the United Kingdom and Belgium 
being among the top locations. 

 

 

 

4.2 ARSINOE 1st Newsletter Campaign Performance 

The first ARSINOE newsletter was released on the 23rd of September 2022 to a total number of 64 
subscribers. The campaign was delivered to 63 contacts, as the email bounced for 1 contact according to 
the detailed MailChimp report. The open rate of the campaign was 36.5% which means that it received 
35 total opens, while the click rate was 7.9%, meaning that it had 13 total clicks. All this information is 
presented in the screenshots taken from the detailed report. 
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The newsletter consisted of twelve news items:  

• An introduction to the newsletter 

• An article on the project itself 

• A case studies article 

• Two pieces on the ARSINOE Workshops 

• An article on the ARSINOE Youth Assembly 

• A piece on the ARSINOE new collaboration  

• A news about the ARSINOE seminar 

• Three pieces about ARSINOE participation at conferences and events 

• A Banner inviting people to register to the ARSINOE YouTube channel 

• The latest video published on ARSINOE YouTube channel  

• Events calendar 

Based on the click report and summary available on MailChimp, the piece about the project’s case studies 
was by far the most clicked link with 53.8% total clicks and 42.9% unique. The 2nd most clicked pieces 
were the logo of the project which directed people to the official project’s website and the third most 
clicked link was the news about the 1st ARSINOE Youth Assembly, followed by the workshop in Tours. 

 

 

The top locations that opened this campaign are: USA, Greece, United Kingdom, Belgium and Germany 
as the report below demonstrates. 
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4.3 REGILIENCE 2nd Newsletter Campaign Performance 

The second newsletter was the joint one sent by REGILIENCE on the 17th of February 2023. During the 
communication coordination between three other sister projects TransformAr, IMPETUS and 
REGILIENCE, it was decided that there was the need to create a joint newsletter to showcase the most 
relevant updates from all the sister projects.  

The joint newsletter is titled ‘The Climate Resilience Post’ and it included twenty news articles, structured 
in six main blocks: 

1. The newsletter header providing a preview of the contents 
2. One community section dedicated to the most relevant activities from each sister project 
3. One section focused on the news from the projects’ case studies 
4. One block dedicated to the interviews done with the projects’ partners 
5. A “good news” section focused on the most positive activities of the four sister projects 
6. A final part with the upcoming events. 

The Climate Resilience post newsletter was released to a total number of 191 Mailchimp subscribers. The 
campaign was successfully delivered to 185 contacts, as the email bounced for 6. The newsletter received 
300 total opens and 43.2% click per unique opens, resulting in 146 total clicks. All this information is 
presented in the screenshots below. 
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The full newsletter is featured in the annex of this deliverable. 

 

4.4 ARSINOE 3rd Newsletter Campaign Performance 

The third ARSINOE newsletter was released on the 14th of March 2023 to a total number of 274 
subscribers. The campaign was delivered to 258 contacts, as the email bounced for 16. The open rate of 
the campaign was 43.4% which means that it received 195 total opens, while the 12.4% click rate was 
resulting in that it had 110 total clicks. All this information is presented in the screenshots below. 

 

 

 

     

 

The third newsletter consisted of seventeen total news items:  

• An introduction to the newsletter 

• An article on the project participation to the EU Community of Practise event 

• The ARSINOE General Assembly 

• Two articles on the ARSINOE 2nd seminar and Living Lab event 

• A piece about the project presentation at the University of Morocco 

• A news about the ARSINOE case study 

• A section dedicated to six events where ARSINOE project was presented 

• A news about the new interactive map 

• A piece about the 1st ARSINOE policy brief 

• Two ARSINOE videos published on the YouTube channel 
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• A Banner inviting people to register to the ARSINOE YouTube channel 

• Events calendar 

The click report and summary shown the article about the project’s Living Lab event to be the most clicked 
link with 22.7% total clicks and 15.3% unique. The 2nd most clicked piece was the project participation 
to the EU Community of Practise event and the third most clicked link was the news about the interactive 
map, followed by the ARSINOE General Assembly. 

 

 

When it comes to the top locations that opened this campaign are: USA, Greece, United Kingdom, Turkey 
and Netherlands as the screenshot below demonstrates. 
 

 
 

4.5 Newsletters’ Monitoring Process 

As presented in the previous sections, besides the compilation of an interesting newsletter and its timely 
release, the monitoring process of the campaign’s performance plays an equally important role since the 
results of this process can guide the production of relevant news content and adjust our future content 
types of the next newsletters’ editions. 

The monitoring report from the first ARSINOE campaign indicates that subscribers demonstrated more 
interest in the ARSINOE case studies and the project itself, by clicking on the official logo. This is an 
important fact to be taken into consideration for the next newsletters. 

At the same time, based on the section 4.1, it is demonstrated that the list of subscribers keeps growing 
over the months and this is also the result of the promotion of the subscription process through social 
media, as demonstrated by the screenshots below. 
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Detailed analysis and monitoring will be taking place every time after a newsletter’s release so that the 
ARSINOE newsletters remain always relevant and well-adjusted to our audiences’ needs and interests 
with fresh and appealing content. 
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ANNEX: 1st ARSINOE NEWSLETTER 
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2nd REGILIENCE NEWSLETTER 
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3rd ARSINOE NEWSLETTER  
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Systems Innovation Approach (SIA) addresses the growing complexity, interdependencies and 
interconnectedness of modern societies and economies, focusing on the functions of the cross-
sectoral system as a whole and on the variety of actors. The Climate Innovation Window (CIW) is the 
EU reference innovations marketplace for climate adaptation technologies. ARSINOE shapes the 
pathways to resilience by bringing together SIA and CIW, to build an ecosystem for climate change 
adaptation solutions. Within the ARSINOE ecosystem, pathways to solutions are co-created and co-
designed by stakeholders, who can then select either existing CIW technologies, or technologies by 
new providers (or a combination) to form an innovation package. This package may be designed for 
implementation to a specific region, but its building blocks are transferable and re-usable; they can 
be re-adapted and updated. In this way, the user (region) gets an innovation package consisting of 
validated technologies (expanding the market for CIW); new technologies implemented in the specific 
local innovation package get the opportunity to be validated and become CIW members, while the 
society (citizens, stakeholders) benefits as a whole. ARSINOE applies a three-tier, approach: (a) using 
SIA it integrates multi-faceted technological, digital, business, governance and environmental aspects 
with social innovation for the development of adaptation pathways to climate change for specific 
regions; (b) it links with CIW to form innovation packages by matching innovators with end-
users/regions; (c) it fosters the ecosystem sustainability and growth with cross-fertilization and 
replication across regions and scales, at European level and beyond, using specific business models, 
exploitation and outreach actions. The ARSINOE approach is show-cased in nine widely varied 
demonstrators, as a proof-of-concept with regards to its applicability, replicability, potential and 
efficacy. 
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